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Dominican University of 
California
A small university with a mix of liberal 
arts professional programs
Archbishop Alemany Library
6 Librarians
3 Full-time staff
Institutional Repository Staff
1
Institutional Repository 
Budget
0
2 years old
1178+ papers
135,000+ downloads
49 SelectedWorks 
profiles
Patience & Persistence
Talking Points for the 
Administration
Who are :
1. Your aspirants
2. Your competition
Talking Points for the 
Administration
Of those, who has a repository?
Talking Points for the 
Administration
How does a repository fit with the 
university’s…
Vision/mission
Strategic plan
Presence
Institutional learning outcomes
Talking Points for the 
Administration
How does a repository help with:
Engaged learning
Theses and capstone projects
ePortfolios
Institutional Learning Outcomes
Talking Points for the 
Administration
Is campus IT on board?
Talking Points for the 
Administration
Make a cheat sheet for your 
director
Talking Points for the 
Administration
Make it a point to slip in talk 
of an IR where and when 
you can
Faculty Engagement
Same issues on a small 
campus as a large campus
Faculty Engagement
Advantage of being on a 
small campus: 
everyone knows each other
Faculty Engagement
Who are the Library’s 
groupies?
Faculty Engagement
Faculty Engagement
Who are your friends within 
the faculty?
Faculty Engagement
9,735 Downloads
133 Countries
Faculty Engagement
Can you speak to the Deans
and department chairs?
Faculty Engagement
Get to know your university’s 
web content manager.
Faculty Engagement
Can you present at a 
departmental or school 
faculty retreat?
Faculty Engagement
Faculty Engagement
Make up Milestones
and
Let everyone know
Faculty Engagement
Listen
Faculty Engagement
Faculty Engagement
Culture change takes time
Staffing
What staff?
Staffing
Set up the IR so that students 
can deposit materials
Staffing
Staffing
Recruit your colleagues
Staffing
Hosted IR?
Tech Support 
Staffing
Create a collection 
development policy for the IR
You can find ours at http://scholar.dominican.edu/all-faculty/54/
Staffing
Set parameters of what you 
will and won’t do for patrons
Staffing
Time…
It’s up to you and how much 
you want to put into it.
Staffing
Tools I use…
Staffing
Borrow shamelessly
Be Careful of What You Ask 
For
• Co-chairing student conference
• Starting an OER program
• Created a online guide for theses
• Departments starting to use SW for faculty profiles 
on the University website
• People are now coming to me with SelectedWorks 
requests
• And more…
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